











UNDERVISNINGSTEAM

PROFESSORER

Majken Schultz, professor, CBS

Steen Thomsen, professor, CBS

Thomas Plenborg, professor, CBS

Tom Jacobsgaard, direktor, CBS Bestyrelsesuddannelserne

RADGIVERE

Anders Lavesen, partner, Kromann Reumert

Frank Beggild, partner, Kromann Reumert

Frank Halborg, partner, Heidrick & Struggles

Marianne Philip, partner, Kromann Reumert

Peter Gath, partner, EY

Peter Ketelsen, partner, Kromann Reumert

Torben Bender, partner, EY

Troels Orting, chief of Cybersecurity, World Economic Forum



PROGRAM

STRATEGY - ACTIVE OWNERSHIP - VALUE CREATION - SHAREHOLDER VALUE

CASE 1: STRATEGIC DECISIONS CASE 3: MAXIMIZING SHAREHOLDER VALUE
Sten Scheibye - Steen Thomsen Lars Frederiksen - Marianne Philip

Finn L. Meyer Steen Thomsen

CASE 1A: SHAREHOLDER ACTIVISM THE COMMITTEE ON CORPORATE

Sten Scheibye - Steen Thomsen GOVERNANCE

Finn L. Meyer Lars Frederiksen - Marianne Philip

CASE 2: CORRUPTION
Thomas Thune Andersen - Marianne Philip
Steen Thomsen

EVALUATING THE CEO - MANAGING THE BOARD - EVALUATION AND COMPENSATION

CASE 4: EVALUATING CEO PERFORMANCE CASE 6: MANAGING AND EVALUATING

Lars Norby Johansen - Steen Thomsen THE BOARD

Frank Halborg Jeppe Christiansen - Sanna Suvanto-Harsaae
Steen Thomsen

CASE 5: CEO CONDUCT

Lars Norby Johansen - Steen Thomsen THE BOARD, THE CHAIRMAN AND THE CEO

Frank Halborg Jeppe Christiansen - Sanna Suvanto-Harsaae

Steen Thomsen

THE BOARD IN TIMES OF CHANGE - LIABILITY ISSUES

THE BOARDS ROLE IN REINVENTING CASE 8: LIABILITY ISSUES
THE COMPANY Anders Lavesen - Frank Boggild
Jim Hagemann Snabe Steen Thomsen

CASE 7: THE BOARD AND GLOBAL

CHALLENGES

Jim Hagemann Snabe - Steen Thomsen



PR 50RD DYNAMICS - STRATEGY Il - BUYING AND SELLING COMPANIES

2018

- FINANCIAL MANAGEMENT - CYBERSECURITY

BOARD DYNAMICS CASE 10: SELLING THE COMPANY
Ole Andersen - Majken Schultz Seren Bjerre-Nielsen - Steen Thomsen
Steen Thomsen Peter Ketelsen
CASE 9: STRATEGY II - STRATEGY CASE 11: THE BOARD AND VALUE CREATION
PROCESSES THROUGH M&A
Ole Andersen - Majken Schultz Thomas Plenborg - Kurt Larsen - Torben Bender
Steen Thomsen Peter Gath - Steen Thomsen
CYBERSECURITY
Troels @rting

MANAGING THE GLOBAL BOARD AND SUCCESSION - MANAGING M&A
- MANAGING RISKS - CRISIS MANAGEMENT

CASE 12: MANAGING THE GLOBAL BOARD: CASE 14: RISK & CRISIS MANAGEMENT
CEO SUCCESSION Lars Rasmussen - Steen Thomsen
Lars Rebien Seorensen - Steen Thomsen Anders Lavesen - Steffen Luders

CASE 13: BUYING COMPANIES: M&A
Vagn Serensen - Steen Thomsen



CBS Bestyrelsesuddannelserne

Révarebygningen - Porceleenshaven 22 - 2000 Frederiksberg
cbsbestyrelsesuddannelserne.dk



